
HAMILTON COUNTY BOARD OF COMMISSIONERS 
APRIL 11, 2005 

The Hamilton County Board of Commissioners met on Monday, April 11, 2005 in the Hamilton County Government 
and Judicial Center, One Hamilton County Square, Noblesville, Indiana.  The Commissioners met in Executive Session 
in Conference Room 1A at 1:00 p.m.  President Altman called the public meeting to order at 1:45 p.m. and declared a 
quorum present of Commissioner Christine Altman, Commissioner Steven C. Dillinger and Commissioner Steven A. 
Holt.  The Pledge of Allegiance was recited. 

 Approval of Minutes 
 Dillinger motioned to approve the March 28 and April 1, 2005 minutes.  Holt seconded.  Motion carried 
unanimously.   

 Executive Session Memoranda 
 Holt motioned to approve the Executive Session Memoranda for April 11, 2005.  Dillinger seconded.  Motion 
carried unanimously. 

 Bid Award 

 Bridge #175, 146th Street over Mud Creek 
 Mr. Jim Neal stated the bids for Bridge #175, 146th Street over Mud Creek, were opened April 4, 2005 at 3:00 
p.m. in the Commissioners Courtroom.  Neal recommended the bid be awarded to Beaty Construction, Inc. in an 
amount not to exceed $838,928.00.  Holt motioned to approve.  Dillinger seconded.  Motion carried unanimously.  
Form 96, Non-Collusion Affidavit, Bid Bond, Financial Statement and Acknowledgment of Addendums (2) were 
received by the following bidders: 1) American Contracting - $967,337.63;  2) Erber & Milligan - $925,331.10;  3) 
Duncan Robertson - $925,670.84;  4) Shutt-Lookabill - $1,062,588.19; and  5) Beaty Construction, Inc. - $838,928.00.   

 Highway Business [1:47:38] 

 Road Cut Permits 
 Neal requested approval of an Open Road Cut Permit.  1) RDCUT 2005-007 - Central Engineering & 
Construction Associates, Inc. at Galley way, approximately 43' south of Bowline Road for a force main installation.  
Dillinger motioned to approve.  Holt seconded.  Motion carried unanimously. 

 Acceptance of Bonds/Letters of Credit - Highway Department 
 Neal requested the acceptance of Bonds and Letters of Credit for the Highway Department.  1) HCHD #B-05-
0019 - Developers Surety and Indemnity Company Performance Bond No. 716264S issued on behalf of R.N. 
Thompson Development, Inc. in the sum of $125,706 for Hawks Landing at Gray Eagle, Section 2 - Silverstone Drive 
Entrance at Olio Road to expire March 7, 2007.  2) HCHD #B-05-0020 - American States Insurance Company Permit 
Bond No. 6337098 issued on behalf of Exterior Wood Restoration, Inc. in the sum of $5,000 to build a drive or road 
approach in right of way to expire March 9, 2006.  Holt motioned to approve.  Dillinger seconded.  Motion carried 
unanimously. 

 Agreements/Supplements [1:48:40] 

 Bridge #33 Utility Agreements 
 Neal requested approval of two Utility Agreements for Bridge #33, 106th Street over Spring Mill Run.  
Brighthouse Networks, HCHD #M-05-0015, Dillinger motioned to approve.  Holt seconded.  Motion carried 
unanimously.   Comcast Cablevision, HCHD #M-05-0016, Dillinger motioned to approve. Holt seconded.  Motion 
carried unanimously. 

 Barrington Estates, Section 1 Pavement [1:49:38] 
 Neal presented three options for the Barrington Estates, Section 1 street pavement in order for the streets to be 
brought in to the county road system.  Option #1 - mill out entire pavement section, correct subgrading problems and 
repave.  This is the most expensive option.  The base course sat for seven years without a surface course on it.  There is 
a lot of oxidation.  The pavement had severe issues before the developer paved over it.  Option #2 - mill off surface 
from last year, inspect binder course and direct the developer to make the needed repairs and then resurface.  Option #3 
-Some patching was done when it was paved, but we don’t know where those areas where.  We do have some idea 
where the bad areas where.  The bad areas need to be cored and deep patch the areas that are showing failure.  The 
pavement would be torn out to where Section 2 comes in, approximately 100' of pavement.  There are several issues 
throughout the subdivision, when the surface was placed there were drainage issues with water standing in several areas 
and some miscellaneous curb replacement.  After all of the repairs are made to the county’s satisfaction, the roads 
would be accepted into the county inventory, pursuant to posting of a maintenance bond by the developer in the amount 
of 40% of the construction costs rather than the typical 20% because so many of the streets are covered over and we 
don’t know exactly what their condition is without pulling off the surface.  There is a possibility that once Section 2 
plat is approved and houses start being built, there could be problems that the county does not know about yet.  Neal 
stated another outstanding issue is that the developer has not paid the paving contractor for the work that was done.  
Dillinger stated the developer did not follow the county’s inspection rules, they just went ahead and did it?  Neal stated 
correct, they went ahead and put surface on.  The county had no notice that they were going to do it.  Dillinger asked 
what can we do that is most enforceable?  Mr. Brad Davis stated Option #2 is defendable.  Dillinger asked if we will 
mill it out?  Howard stated no, the developer will be brought in and we would cause them to mill it out.  Holt motioned 
that Plan A be Option #2, milling down to the surface that we have already inspected.  Dillinger seconded.  Altman 
asked if we are going to follow that up with a time frame, etc.?  Howard asked Neal to set a meeting date.  Holt stated 
we need to put them on notice of our position.  Altman asked if that is his next motion?  Holt stated yes.  Dillinger, Holt 
and Altman approved the first motion unanimously.  Holt motioned to notify the developer what our position is and 
what we believe will be required for them to move forward with platting additional sections,  there are no more sections 
of Barrington Estates approved for this developer or any other plats for this developer until we get compliance with this 
section.  Dillinger seconded.  Motion carried unanimously.  Neal will prepare the letter for the President’s signature.   

 Bid Openings [2:00:45] 

 Resurface Contract 05-01, Various Roads in Clay Township 
 Howard opened the bids for Resurface Contract 05-1, Various Roads in Clay Township.  Howard stated one bid 
was received 5 minutes past the 1:30 p.m. deadline.  Howard stated the commissioners may agree to have that bid 
opened, read and considered since it does not adversely effect the competitive nature or you may elect to exclude that 
bid.  Holt motioned to include that bid for consideration.  Dillinger seconded.  Motion carried unanimously.  Form 96, 
Non-Collusion Affidavit, Bid Bond and Financial Statements were included unless otherwise specified.  1) Rieth-Riley 
- $249,700.  2) Milestone Contractors - $238,210.  3) Shelly & Sands - $259,851.30.  4) E&B Paving - $243,250.  5) 
Harco Asphalt Paving - $281,366.  5) Calumet Asphalt - $235,409.65.  Howard recommended the bids be referred to 
the highway department for review and recommendation later today.  Holt motioned to approve.  Dillinger seconded.  
Motion carried unanimously. 
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 Bridge #33, 106th Street over Spring Mill Run 
 Howard opened the bids for Bridge #33, 106th Street over Spring Mill Run.  Form 96, Non-Collusion Affidavit, 
Bid Bond, Financial Statements and Acknowledgment of Addendum (3) were included unless otherwise specified.  1) 
Erber & Milligan - $486,782.35.  2) Duncan Robertson - $473,727.96.  3) American Contracting - $545,349.20.  4) 
Shutt-Lookabill - $506,097.26.  5) Beaty Construction - $516,745.00.  Howard recommended the bids be referred to the 
highway department for review and recommendation later today.  Holt motioned to approve.  Dillinger seconded.  
Motion carried unanimously. 

 Emergency Action Plan Procedural Change [2:10:36] 
 Mr. Jeff Rushforth requested a procedural change to the Emergency Action Plan regarding bomb threats.   
Dillinger motioned to approve. Holt seconded.  Altman stated she has spoken with Jeff regarding placing tent cards at 
every phone with the bomb threat information as well as some other safety information.  This will be discussed with the 
Safety Committee.  Motion carried unanimously.  

 Paxil Class Action Lawsuit [2:12:19] 
 Mr. John Elmer and Ms. Sheena Randall stated Nyhart has requested the authority to represent Hamilton County 
in a Paxil Class Action Lawsuit.  Holt motioned to authorize Nyhart to handle the claim.  Dillinger seconded.  Motion 
carried unanimously. 

 Ordinance 04-11-05-A, Standardization of Digital Information for Surveyor 
 Howard presented Ordinance 04-11-05-A, An Ordinance of Hamilton County Providing for the Submission of 
Record Drawings and the Standardization of the Digital Information Submittal Format for the Surveyor’s office for first 
reading.  Holt motioned to suspend the rules.  Dillinger seconded.  Altman stated in the exception part it does not have 
a number of lots, it has substantial hardship to avoid the requirement.  Altman has a concern with substantial hardship if 
it is a 1, 2, 3 lot subdivision that was not prepared in digital format.  Most zoning people are requiring going through 
subdivision procedures.  Howard stated the ordinance as written does give that decision to the surveyor. In the more 
sophisticated areas it will be digital but in the some of the less sophisticated it would not be.  There is enough flexibility 
in the ordinance, the question is if you want to delegate that to the surveyor.  Motion carried unanimously.  Holt 
motioned to approve Ordinance 04-11-05-A on first reading.  Dillinger seconded.  Motion carried unanimously. 

 Hazel Dell Road Project 
 Howard requested the commissioners approve an acknowledgment to American Consulting, Inc. regarding the 
unbilled balance of the design work for Hazel Dell Road and the Kirkendall Bridge.  Noblesville will be picking up the 
remainder of the contract in order to complete the design of the entire project, including right of way services and 
drainage services.  This will allow American Consulting to continue to proceed and use some of the money already 
funded by the county contract for different purposes in order to accelerate the time line.  The intent is that Noblesville 
will be appropriating funds to fund the balance of the contract.  Altman asked if the amount is the “unexpended” 
portion of the appropriation?  Howard stated they show in their contract “unbilled”.  Howard suggested the motion 
include up to the amount of the appropriated contract.  Dillinger motioned to approve.  Holt seconded.  Motion carried 
unanimously. 

 Juvenile Detention Center Project Contract 
 Howard requested approval of a contract with Rosema Construction, Inc. for Bid Package #11, Drywall, Bid 
Package #12 Acoustical Work.  The combined amount including an alternate for sound treatment is $507,400.00.  Holt 
motioned to approve.  Dillinger seconded.  Motion carried unanimously.  Altman stated the commissioners have 
requested monthly updates on this project and have not received one for two months.  Altman asked Howard to pass 
that information on. 

 COIT 
 Howard stated the meeting to discuss the details of the COIT production order is set for 9:00 am next Monday, 
April 18, 2005. 

 Commissioner Committee Reports [2:22:16] 

 UASI Funds 
 Altman stated they have reached tentative agreement on the UASI Funds, subject to execution.   

 Commissioners Caucus 
 Altman stated the Commissioners met in caucus, including members of Council, to discuss the Governor’s 
proposal of the 1% Food and Beverage Tax.  We went through with the conditions the council imposed and other 
conditions that we were concerned about in respect to that project.  We passed a listing of those concerns to the 
legislators.  It is imperative that the State and separate building commission maintain control of the project.  It is the 
only initial project that is funded from that Food and Beverage Tax.  Part of the list is that the COIT issues be resolved 
as part of this deal.  The commissioners caucus next meeting will be April 22nd at 11:00 a.m. at Bose, McKinney. 

 Clay Terrace Right of Way 
 Howard stated when we approved the Clay Terrace agreement with Lauth there was a provision that there was a 
reservation of two pieces of right of way.  One was in the middle of the development and would have accommodated 
access to US 31 under the old Bernard, Lochmueller study.  The other location was the Kite diamond.  Under the 
agreement the county agreed that when the proposed solution was reached that the county would relinquish that right of 
way.  Howard asked the highway department to check the design of their 146th Street plans.  Lauth has requested the 
right of way be released.  Howard stated we want to make sure we do not release it before we are absolutely sure it is 
not going to be needed for public right of way.  Altman stated she does not believe right of way has been negotiated for 
that section with the State.  Altman stated she does not want to relinquish it until it is settled.  Howard stated this would 
be two completely different access plans.  It would be right of way to the Kite diamond configuration and substantially 
further south.   

 Administrative Assistant [2:27:11] 

 Hancock Telecom Franchise Grant 
 Mr. Fred Swift stated Hancock Telecom has requested a franchise in Hamilton County.  Altman stated this 
agreement also states they may change their minds and start running cable, trimming trees, etc.  It is also a long 
agreement and there is no leverage for public access or a government channel.  Howard stated they say their initial 
intent is to use existing lines, which will not effect that.  If it is the intent of the board, send a letter stating we would be 
inclined to approve it for the initial infrastructure but if they were going to require additional lines or infrastructure that 
we would want to revisit that.  Altman stated the other franchise agreements have allowance for public access or 
government channels at no cost.  She did not see that language in the agreement.  Howard stated the cable franchise fee 
to the county should be included in the contract as an annual election.  Holt motioned that we send a letter back stating 
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that we would be willing to approve an agreement if it contained each of these issues that have been raised in this 
discussion.  Dillinger seconded.  Motion carried unanimously. 

 Veteran Service Officer Appointments 
 Holt motioned to approve Wayne Long as Veteran Service Officer and Diana Lynch as Deputy Veteran Service 
Officer for Hamilton County.  Dillinger seconded.  Motion carried unanimously. 

 Computer Equipment 
 Swift stated there is surplus computer equipment in the receiving area most of which came from the EMA 
office.  Swift asked permission to donate the equipment to Senior Connects, which will rehabilitate the equipment for 
senior citizens.  Altman testified the equipment is not worth $100.  Holt motioned that based on the representation of 
Commissioner Altman that this property is worth less than $500 we declare it excess under the statute and donate it to 
Senior Connects.  Dillinger seconded. Motion carried unanimously. 

 Request for Use of Historic Courtroom 

 Grand Jury 
 Swift stated the Prosecutor has requested permission to use the Historic Courtroom for the Grand Jury on and 
after July 1st on a periodic basis.  Altman asked who schedules that room?  Swift stated he does.  The Board of Review 
and the Assessor uses that room on a seasonal basis.  Altman stated lets put someone in charge of scheduling and who 
needs it, gets it, it is open space.  Holt motioned to approve as long as there is not a conflict in scheduling, Fred will be 
in charge of scheduling the room.  Dillinger seconded.  Motion carried unanimously. 

 Noblesville Main Street 
 Swift stated Noblesville Main Street is scheduling their annual downtown tour and they would like to include 
the historic courtroom on May 7, 2005.  It would entail a Deputy Sheriff open the building and stay until the tour is 
done.  Holt motioned to approve.  Dillinger seconded.  Motion carried unanimously. 

 Historical Society 
 Swift stated the Hamilton County Historical Society would like to have their meeting on the D.C. Stephenson 
Trial on April 17, 2005.  Swift stated he will make sure the building is opened and closed.  Holt motioned to approve.  
Dillinger seconded.  Motion carried unanimously. 

 Owner Occupied Housing Grant Inspection 
 Swift stated he attended a portion of the inspection tour of the eleven homes from the Owner Occupied Housing 
Rehabilitation Grant.  Swift stated the taxpayers got their monies worth.  It was a $330,000 grant with 11 homes being 
repaired.   

 Auditor 

 Payroll Claims 

 Vendor Claims 
 Holt motioned to approve the Vendor Claims to be paid April 12, 2005 and Payroll Claims for the period of 
March 14-27, 2005 paid April 8, 2005.  Dillinger seconded.  Motion carried unanimously. 

 Bid Awards 

 Resurface Contract 05-1 
 Neal recommended the bid for Resurface Contract 05-1 be awarded to Grady Brothers, Inc.  Dillinger motioned 
to approve.  Holt seconded. Motion carried unanimously. 

 Bridge #33 
 Neal recommended the bid for Bridge #33 be awarded to Duncan Robertson Inc.  Dillinger motioned to 
approve.  Holt seconded.  Motion carried unanimously. 
 Altman called a break in the meeting. 
 Altman called the meeting back to order in Conference Room 1A. 

 Work Session 

 Capital Projects 
 Altman stated the Council has requested a joint meeting to discuss future capital projects for short term, mid-
term, long term so we can start planning money.   

 Jail Campus [3:03:40] 
 Sheriff Carter stated he has been looking at the long-range plan of the jail campus.  The north end of the current 
jail will need a retrofit in order to support the Juvenile Detention Center growth as well as the growth in the jail 
population.  We initially thought a south addition to bring it to its capacity could be done concurrently with the north 
end of the jail side.  Carter stated he does not think they can be done concurrently.  One reason is the Juvenile Detention 
Center bonds will only pay for what supports that project and whatever it won’t pay there will need to be another 
funding revenue identified.  If there is one bond for the north and south expansions, then the projects could be run 
concurrently.  We need to avoid linking those with the Juvenile Detention Project.  The third component is what is 
going to happen with community corrections and the animal control issue.  If we are able to utilize that space where the 
humane society currently sits, that will dictate when we can begin to utilize community corrections.  We are all in 
agreement that is the future of corrections and it will take away from the overcrowding problem.  This all hinges with 
what happens with the humane society.  Dillinger stated as it stands right now the humane society is a go.  Holt asked 
Carter to define the projects.  Carter stated the north project is the jail side.  If this retrofit is successful we would be 
able to support 350 to 400 inmates for many, many years.  Current capacity is 281 with our daily average of 330.  It will 
be five pods.  We will not add jail beds.  The plan is to take 60% of our population that are short-term people and move 
them to community corrections or move them to a minimum security facility rather than build a maximum security 
facility for minimum security people.  Carter stated the south will be the administrative side, the north would be the jail 
side.  The south expansion will allow us to maximize the building for those respective disciplines that we continue to 
take the lead on, ex: Thuril Cecil, crime scene investigations and to bring Emergency Management back to the 
complex.  The north project would be processing, the revamping of the booking area, expansion of the kitchen facility, 
create additional classroom space.  The north project is what we are currently under design with RQAW.   Holt stated 
he thought we were expanding the kitchen through the juvenile project?  Carter stated we can continue to do that.  The 
issue is what can we pull out of the jail that can be paid for by the juvenile detention project.  We need to assure there is 
a funding stream to pay for everything that is not associated with the juvenile project.  Holt asked how much money is 
being pulled out of the juvenile project?  Captain Dan Stevens stated some where between $1 and 1.5 million.  Holt 
asked what is the kitchen expansion cost?  Stevens stated it is not broken down just by the kitchen.  The entire “U” 
shape is between $6 and $7 million.  The kitchen could be broken down to 1/3 of that.  The total of the north side is 
between $6 and $7 million.  Holt asked how many additional square feet?  Carter stated 19,000.  There is currently an 



HAMILTON COUNTY BOARD OF COMMISSIONERS 
APRIL 11, 2005 

outdoor recreation area that is not used. The plan is to enclose it and utilize it as a year-round room.  This has been 
designed by the people who use it and it is very efficient.  Stevens stated it is 11,400 square feet of renovation and 
20,000 square feet of new space.  Holt asked what kind of money is the south retrofit?  Carter stated the south is now 
complete and he and Stevens will be meeting with the designers in the next week or so.  The issue on the south side is 
more challenging.  There is limited space to the south.  We have talked conceptually of a community corrections 2-story 
structure with a basement and connect it with the jail building.  The connection would help with the movement of 
people.  The problem is that it will be dumping people on the administrative side.  Carter stated the other part of the 
complex that could be used is the area where the tower is.  The tower could be moved to the other side of SR 37 and 
free up the 7 acres.  There is now an issue being discussed to consolidate dispatch.  Brainard has asked for a meeting 
with the Executive to discuss the consolidation.  Carter stated the stand alone concept of the dispatch center is the norm.  
Carter stated central dispatch is not about controlling, but being on a secure site.  Carter stated the entire complex lacks 
support space.  There is very little storage and maintenance area.  Holt stated we could make a strong argument to buy 
Coverdale’s property, which sits east of Meredith’s Bonding.  We are going to hit the wall with parking.  Holt stated we 
are taking the Humane Society ground for community corrections.  Altman stated we can go up with community 
corrections.  Holt stated everyone will need a place to park.  Carter stated they would like to send 60% of the inmates to 
community corrections.  Stevens stated there are 326 in jail this morning of those 87 were sentenced to the county jail 
to serve time ranging anywhere from 10 days to 180 days.  Those are the kinds of people that can be taken from the 
secure jail facility to community corrections.  They need minimal supervision and this would free up 80 beds for 
maximum security.  Holt asked if we would get more State money if community corrections was a stand alone facility 
with its own kitchen?  Stevens stated no.  The State pays his entire budget except for four corrections officers.  
community corrections is billed for the meals that are served and the money goes into the general fund.  Holt stated 
maybe we should look at moving community corrections offsite, possibly on the east side of SR 37.  Is there space there 
to build a county facility?  Stevens stated he does not know.  Altman stated she does not see it being crammed onto this 
site.  Altman stated she would rather see a dispatch center offsite.  Remonstrance of a community corrections center 
would be horrible.  Stevens stated there is a correlation between community corrections and the jail.  If someone 
violates they come right back to the jail.  Holt stated all you are talking about is a van ride.  Dillinger stated he does not 
know if it is our responsibility to look that far out in the future.  Dillinger stated with the financial position the county is 
in, he is not interested in doing things that will protect us for 50 years.  Holt stated if you have a situation where the 
State is picking up the costs of operations, why not do it at a different site.  Holt stated he disagrees that there is plenty 
of room on the current site.  We are looking at a 10 year old aerial with none of the juvenile building on it.  Altman 
stated there is property on the northwest for secure beds.  Altman stated she is not disagreeing that if land becomes 
available adjacent to the site that we should look at it.  Altman stated they will not have her vote to do anything on the 
east side of SR 37 if we try to use that property for work release.  Holt asked if the community corrections building goes 
up 5 or 6 stories, is parking sufficient?  Stevens stated yes.  Holt stated right now there are people parking in the grass, 
there is not enough parking.  Dillinger stated rather than going to a different site, would it not be better to build a 
parking garage?  Holt stated with free ground across the street for the benefit of serving meals and billing them for the 
general fund or saving a van to go pick up violators, he does not know why you would not go across the road.  Altman 
stated because of the relationship of the jail and work release.  Carter stated the support services, even though it is a 
different function that operates independently all three of those buildings communicate laterally.  Whether it be fixing a 
drain pipe, supporting an existing shift or medical services.  Unless you would allow all of those services to be 
freestanding on the other site it would not be conducive to using the same staff that we have now for support.  Holt 
stated we bill out the medical services?  Carter stated no, but we could not allow our nurse to travel from one site to 
another. Holt stated does she travel now?  Carter stated if she needs to she does.  Holt asked do will bill community 
corrections for her services?  Stevens stated we do not.  Dillinger stated he thinks we should sell the property on the 
east side for commercial use, it is too valuable for county use.  Carter stated we can move the tower, which is seven 
acres.  Dillinger does not see a functional use of the east side for community corrections.  Holt stated to know what we 
are talking about should we know what community corrections thinks is the big picture for them?  Carter stated he 
thinks they are looking at staying on the existing site with a larger building.  Stevens stated the community corrections 
board is meeting with Department of Corrections to find out what their priorities are for community corrections.  Once 
that meeting takes place, that will lend more knowledge for long-term planning.  Dillinger stated with the amount of 
property we have there, it should facilitate us for 50 years, if it is done correctly.  Holt stated we don’t have enough 
information to discuss this. 
 Altman stated the purpose of this meeting today and with council is for the Sheriff to tell us within how many 
years he would like to have the north pod done, within so many years the south pod done, within so many years 
community corrections completed and where it goes as long as it is within the region is immaterial.  Altman wants buy 
in on a capital plan that this is the direction we are going.  Holt stated he does not know how we do that if we don’t 
know what the capacity will be for community corrections.  Altman stated we can have that number after they meet 
with the State.  Altman would like to have a consensus of what the commissioners think is important from a capital 
expenditure, short-term, mid-term, and long-term.  Holt stated short-term he can buy in to the north and south 
expansion.  That is a short-term fix.  Carter stated he thinks this is a long-term fix with the direction he received from 
he Commissioners to maximize the current structure.  Holt asked how many years is long-term?  Carter stated at least 
10 years.  Carter stated we are not going to have significant growth from patrol size.  There are five big agencies that 
house people in that building and the support side has to be there.  It is bursting at the seams.  This would take the 
administrative side for at least a decade and bring back emergency management to where they need to be.  Carter stated 
the last thing that anybody wants to hear is that we need a wing that will house 400 inmates.  That is not a solution to 
this problem.  Altman clarified the Sheriff’s priorities: 
 1. North end - as soon as possible. 
 2. South end - as soon as possible. 
 3. Taking over the existing community corrections building.  New community corrections building should  
 be open within 3-5 years. 
 
Carter would like to add on to the existing pole barn, for additional storage space.  If parking is an issue the pole barn 
could be moved to the north by the existing inventory lot.  Dillinger stated we need to have someone looking at the 
entire plan.  Altman stated the purpose of meeting with council is to give them a flavor of what we need and then ask 
them for planning money so we can do it correctly.  We are trying to start the planning process.  Dillinger stated to 
approach this in an intelligent way he would like to see how this all fits together.  Carter stated the data is available to 
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take the site out for 10 years.  Holt stated historically we would ask council for an additional for a site plan.  Altman 
would like the approach where we have a joint planning meeting taking the time to talk to council, instead of having a 
package for them that we are shoving down their throat.  Stevens stated Cripe has prepared a master plan of the site.  
Altman stated Cripe has not designed anything from a building side.  Holt asked if we want a quote of doing a master 
plan of detention facilities on this site to maximize the longevity of the site.  Altman stated she thought we had 
consensus on that. Holt asked if the commissioners should contact RQAW?  Carter stated they are meeting with them 
next week and he will ask them.  Holt stated we need to know how many available dollars remain and how much 
additional money would it take to figure out a master plan for the site, including the tower and work release.  Altman 
asked Carter to put together a memo of what we have discussed, how he visualizes it, the time frame and how he sees 
the site subject to a master plan.   

 Parking Garage [3:59:17] 
 Dillinger stated the parking garage across the street and an office facility has to be a priority.  Altman asked if 
there is a consensus that we would prefer to see development on the south side of SR 32 with a walkway or go onto the 
west lawn area?  Dillinger stated south of SR 32 will be cheaper than building on the Judicial Center.  Holt stated he 
does not want to build on the plaza space as the first step.  Holt asked if we can’t build a walkway across SR32 then 
why would we not want to co-op with Noblesville and build it on our own property, the north county parking lot and the 
city lot to the east.  Altman asked if the first step would be to find out if the walkway will be a problem with the State?  
Holt stated everyone in the historic courthouse would want to park in the north lot.  What percentage of people working 
in the Judicial Center would want to park in the north lot?  Swift stated 90%.  Holt stated 93% of our employees want 
to be in the north lot, why would we not build a garage on the north lot?  Swift stated the point is that the employees 
can not go left on SR 32 in the evening.  Walking to the lot in the snow is a problem, but the number one complaint is 
getting out of the lot during rush hour.  Holt stated there has been discussion of the Metro lot, which could be bought 
and make it flat parking, which would be cheaper than building a parking garage.  Dillinger stated we would still have 
to have a parking garage.  Swift asked the commissioners authorize the removal of the pole barn by the Red Cross 
building.  We need the parking.   

 Greenspace 
 Holt stated we should ask for an allocation for Greenspace for more parks, especially up northern part of the 
county. 
 

Commissioners Correspondence 
Indiana Housing Finance Authority Grant Final Inspection Report 
INDOT Project List 
Beam, Longest and Neff Notice of Transmittals 
 Bridge #257, Lantern Road over Shoemaker Ditch 
 Bridge #105, Anthony road over Jones Ditch 
IDEM Notice of Sewer Permit Applications 
 Crossroads Community Church, Phase One - Fishers 
 Tanglewood, Section 3 - Fishers 
 Guilford Reserve - Carmel 
 Gray Eagle Commons - Fishers 
 Northwood Utility Improvements - Carmel 
 Lakewood Gardens Gravity Sewer - Carmel 
 Harrison Pointe - Fishers 
 Carriage Manor at Saxony - Fishers 
 Summit Lakes, Section 2 - Westfield 
 West Carmel Market Place - Carmel 
 Village of West Clay, Sections 9001, 9002, 10012 - Carmel 
 The Trails at Hayden Run - Carmel 
IDEM Sanitary Sewer Plans and Specifications 
 Bella Terra - Carmel 
 West Carmel Marketplace - Carmel 
 The Townhomes at Fishers Pointe - Fishers 
 Harrison Pointe - Fishers 
 Arles Acres - Noblesville 
 Summit Lakes, Section 2 - Westfield 
Certificate of Liability Insurance 
 Watson’s of Indianapolis, IN 
 
 

Present 
Christine Altman, Commissioner 
Steven C. Dillinger, Commissioner 
Steven A. Holt, Commissioner 
Dawn Coverdale, Chief Deputy Auditor 
Kim Rauch, Administrative Assistant to Auditor 
Fred Swift, Administrative Assistant to Commissioners 
Michael A. Howard, Attorney 
Doug Carter, Sheriff 
Brad Davis, Highway Director 
Jim Neal, Highway Engineer 
Virginia Hughes, Administrative Assistant to Highway Engineer 
Amber Emery, Highway Public Service Representative 
Mike McBride, Highway Technical Engineer 
Mark Fisher, Highway Technical Engineer 
Christopher Burt, Highway Staff Engineer 
Tim Knapp, Highway Right-of-Way Specialist 
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Joel Thurman, Highway Project Engineer 
Matt Knight, Highway Staff Engineer 
Faraz Kahn, Highway Department 
Kathy Howard, Highway Department 
Bob Davis, Highway Superintendent 
Kayleen Proctor, FEBA 
Becki Wise, USI 
Matt Harding, Harco Asphalt 
Patti Smith, Beam, Longest and Neff 
Jeff Hill, Corradino 
John Elmer, One Source Insurance 
Sheena Randall, Human Resources Director 
Jeff Rushforth, Safety Risk Management 
 
 
 
      APPROVED 
      HAMILTON COUNTY BOARD OF COMMISSIONERS 
 
      ______________________________________________ 
 
      ______________________________________________ 
 
      ______________________________________________ 
 
      ATTEST 
 
      ______________________________________________ 
      Robin M. Mills, Auditor 
 
 
 
 


